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Responsibilities of Coaches

This past Saturday I had an opportunity to talk about Positive Coaching at the pre-season Warwick Little League Baseball Clinic.  If you have read my last three articles you already know what my clinic presentation contain!  If you missed the articles or the clinic you can go to www.gowrrc.com.
I will continue on the theme of “Good Coaching” and discuss in depth the four responsibilities that each coach should apply to their situation.

1.  I have talked about this a number of times, but it has to be priority one, having “FUN! How can we as coaches accomplish this?  Use a wide variety of drills and activities when working on skills; keep all athletes active rather than waiting in lines; let the athletes enjoy social interaction with teammates through out the drill work; create an atmosphere where players feel they are playing with each other rather than against each other; avoid constant instruction during drills, say what needs to be corrected in a positive tone, use feedback that is high in information rather than high on judgment; coach the athlete to learn rather than coaching them to perform; fit the level of skills to be learned with the ability of the athlete.  Athletes First, Winning Second is a simple philosophy and few coaches disagree with, but few coaches put this philosophy into practice.  One question a coach should always ask “is my coaching good for the individual and team or is it feeding my ego”?

2.  Teaching tactics and skills.  a. Coaches should have athletes practice the right technique and carefully analyze the drills being used.  b. Have athletes practice the technique in game like conditions, as soon as possible.  When drills are overused and simulations are few, athletes are not prepared to make choices in rapidly changing game situations.  c. Keep practices short and frequent when teaching new techniques.  Athletes are likely to make mistakes and tire quickly when teaching new techniques.  d. Use your practice time efficiently.  Keep explanations and demonstrations short, use a practice plan, direct most of your energy on the techniques that need the most improvement.  

e. Make optimal use of the facilities and equipment.  f. Make sure the athletes experience a reasonable amount of success at each practice.  g. Use a variety around specific theme in practice.  Change your practice schedule when things are getting stale and be enthusiastic at all times.

I found the “IDEA Method” as a great way to evaluate yourself and your team.

I = Introduction – Get your players attention, name the skill and explain its importance.

D = Demonstrate – Use correct form, demonstrate the skill several times, slow down the action, walk through the skill and build to full speed.

E = Explain – use simple terms, relate the skill to previously learned skills, ask the athletes if they understand, ask the team to explain the skill back to you.

A = Attend – Watch and correct when necessary, if athletes are struggling with execution go back to I – D – E!

3.  Be a coach with character.  The athletes will pick up every little thing that you do and model that action.  If you yell at an official the athletes feel this is an acceptable behavior and do it themselves.  Don’t underestimate the extent to which players make judgments about their coaches.  Because of your behavior, your players know that you approve of some things and disapprove of others.  They know you have certain values!  Ask yourself a couple questions:
Do you allow your players to “talk trash”?

Do you allow your players to respond to an officiating call with angry displays of temper?

Do you allow your players to “showboat” if they do something positive?

Do you yell and scream at your players?

Would you let your team to depart after a game with shaking the opponent’s hand?

Have you blamed a loss on an official?

Have you made excuses for losing?

Would you run up the score on an opponent?

Do you treat your players differently after a loss or win?

Do you punish your team after a loss?

4. Create a safe environment.  Each coach should be trained in CPR and basic first aid.  There are classes are available through local agencies.  Coaches should always discuss with parents and athletes the risk of injury and obtain participation agreement forms signed by parents.  Injuries are inevitable, but can also be preventable with proper planning.

Application of these responsibilities will allow you as a coach and your athletes to have a positive sport experience.

See ya’ in two!!!!

