Lititz Record July 3rd
A Regional Approach

The make-up of the Warwick Regional Recreation Commission is the three municipalities (Warwick Township, Elizabeth Township, Lititz Borough) plus the Lititz Community Center, and the Warwick School District.  Now most of you know this, but what I want to emphasize is the value in the cooperation of these entities and the tie they have to obtaining successful state grants.

Regional partnerships and cooperation are huge advantages when trying to obtain state funded grants.  The state sees these partnerships as ways to fund projects that have the most impact on larger populations.  This is a very high priority for the state when deciding who gets these grants.  After attending a grant writing session recently in Harrisburg, there was no mistake that the state ties its grant programs to regional partners.  The state wants their money to get the most bang for their dollar, meaning the more inter-governmental, private, or non-profit partners, the better your chance of obtaining a grant.

The state divides their grants into three areas: Planning, Development, and Acquisition.  This region has been successful in obtaining Planning Grants, such as: the Circuit Rider Grant that funded my position with the WRRC (a regional approach); the Feasibility Study currently being done for the Warwick to Ephrata Rail/Trail conversion (four participating municipalities); a Feasibility Study for the extension of the Warwick Trail to downtown Lititz (another regional approach).  The key elements to obtaining this type of grant is a recreational need, regional cooperation, a completed comprehensive plan and a thorough and concisely written grant.
If your project receives a Planning Grant, the Development Grant is the next logical step.  When the proposed project has been accepted by all partners and a master site plan has been developed, the cooperating partners can  apply for a Development Grant.  The Elizabeth Township Park Board is in the process of applying for such grant with the hope of obtaining funding in the spring of 2007 for their new park.
The Acquisition Grants are the highest priority this year for the state.  With the price of land inflating drastically in the last ten years, the state feels they must acquire land for recreation uses.  At the present time the region has no such grant in the pipe line.
All of these state grants are matching funds, meaning the state will provide a set amount and the partners will match these funds.  Matching funds can be straight cash, or a combination of donated or in-kind services.

We are fortunate that we have cooperating agencies that know the value in joint ventures. This allows the various costs of the project to be shared by participating entities and allows the region to expand its recreation facilities.

See ya’ in two!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
