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                                   WRRC F.Y.I. 
Hi, I am the new Regional Parks and Recreation Director.  Steve Seeber has found some space in the paper to do bi-weekly column on the Warwick Regional Recreation Commission, (WRRC).  This column will update you on what is happening in the region now, and what to look for in the future.  A Comprehensive Recreation Study was done in 2002.  From this study a number of recommendations were brought forward.  One of the recommendations was to hire a Director to develop a one-stop shop for the regions’s recreation needs.  This is where I come in, to develop a coordinated regional park and recreation format.

It has been an interesting 5 months, working as your Regional Recreation Director.  It is exciting to be part of a community that has parks and recreation as a priority.  A number of projects have been started, or will be in the spring.

My title as Regional Recreation Director means that I am involved with all recreation, whether private or public, in the Warwick School District.  The position is overseen by a board of representatives from Elizabeth Township, Warwick Township, Lititz Borough, Lititz Community Center and the Warwick School District.

The board has directed me to focus on a number of priorities that will benefit all the entities in the region.  These range from developing relationships with recreation stakeholders in the region, to provide a year round standardized scheduling of fields and facilities.  I am involved with a number of projects in the region at this time which include: the rail to trail project from Lititz to Ephrata; the development of the new park in Elizabeth Township; the new municipal park in Warwick Township; and the upkeep and future repairs to the Lititz Springs Pool.  All of these projects have been started and are moving forward this spring.  Also, each one of these projects will have grant writing requirements tied to them, which is essential to keep the projects moving forward, without using tax dollars for their development.
I am in the process of developing a web site that will provide the region with a calendar of events for youth leagues, senior activities, the development of facilities, and the scheduling of events.  This site will provide links to private as well as public recreation entities.

I want to thank everybody that has helped me transition into this position and I look forward to developing more relationships within the region, in the future.  My office is located in the Lititz Community Center and, if you wish to reach me for any reason, my telephone number is 626-5096.  The web site where you can get updated information is www.gowrrc.com.
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Facility and land space are a valuable item.  With spring just around the corner and youth and adult organizations gearing up for their seasons, field space is of high priority in the region.  The high volume of participants in the youth organizations of soccer, little league baseball, girls softball, rugby, and the fastest growing activity lacrosse, make space a high commodity in the region.

On Monday, February 13th a meeting will be held in the Lititz Community Center for requests for field usage this spring and fall.  In the region at the present time Warwick township has all of the public field space (other then the school district).  Anyone looking for field space is invited to the meeting.  There is a protocol on who gets first priority for field use.  Assigning field use is a challenging job, one that tries to satisfy all groups and organizations.  
All requests must be in by the end of the day on February 13th.  This gives me  approximately a month to set a schedule that will fit the needs.

 Many variables come into play when scheduling for events, such as:
1. Maintenance of the field,  the youth organizations and township crews spend a great deal of time aerating, seeding, dragging, watering, lining and equipment movement.  With the amount of use on the facilities keeping them in good playing shape is a real challenge, especially if mother nature doesn’t comply.

2. Making sure that the fields are used efficiently by each organization. This takes into account long range planning.  In reserving fields the organizations need to be 

3. Protocol or in laymans terms who gets first priority for use.

4. Which groups are the hardest on the field.  For example Rugby is harder on a field then soccer, because of the nature of the game.

It will be an interesting and challenging endeavor in scheduling for field use.

With the Warwick Township and Warwick School District providing field space, another entity that helps the youth organizations are the private and church facilities.  Without their help and space it would be a real night mare for the region.  These private owners and church’s provide space at a minimal cost to the organizations.  I want to thank the private sector and the church’s with there generous use of field space for the youth organizations
For more information on reserving field space contact me at 626-5096.
For all you runners in the area the 14th annual Sauder Egg Run will take place on April 15th.  For more information on the event contact BJ Folk at the Lititz Community Center.
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